
Carlos Coloma Martínez
Design System Manager & UI Lead

carlos1990627@gmail.com +51 951 791 191 Lima, Peru /colomacarlos 

portfolio.coloma.design Remote (UTC -5, overlaps US/EU) 

About me

Design System Manager and UI Lead with 6+ years in digital product design, specialized in token 
architecture, governance, and design system scaling. I lead FrYDA, Yanbal's corporate design system, 
cutting handoff and development time by 30-40% through tokenization and reusable libraries. I pair 
product judgment with technical fluency (Token Studio, pipelines, Storybook, Stencil.JS) to bridge the gap 
between design and engineering.

Experience

Design System Manager & UI Lead, Yanbal⁠ 08/2025 – Present  | Lima, Perú
Leading FrYDA since its creation in 2023; role formalized as Design System Manager in 2025. Established 
the single source of truth for product, design, and engineering across a multi-country operation.

•Architected the tokenization strategy: 37 components in the second NPM package, ready for 
development consumption.
•Cut handoff and development time by 30-40% by eliminating per-project component libraries.
•Defined the adoption, contribution, and governance models and semantic versioning that sustain the 
system.
•Coordinate a cross-functional team of 10 (external UI, UX/UI, Product Designers, and interns) across 4 
countries.

Product Designer / UX-UI Designer, Yanbal⁠ 01/2020 – 07/2025  | Lima, Perú
•Nueva MAYA (commercial platform for the sales force): end-to-end design. Raised adoption to 95% 
among Directors and 39% among Consultants (vs. 80% and 25-32% in the previous version) at the 
corporate level.
•New Onboarding & Credit: field research with 20+ Directors and 30 Consultants across Colombia and 
Peru; validated hypotheses through a pilot in Colombia and redesigned the product, scaling it into 
regional development.

UX-UI Designer, Humantech⁠ 05/2019 – 12/2019  | Lima, Perú
Led user research and the full flow from wireframes to high-fidelity prototypes, iterating on usability 
testing alongside UI and development.

Earlier experience (2016–2019): Sr./Jr. Designer at JCDecaux and agencies — digital, graphic, and 
advertising design.

Education

B.A. Graphic Design
UCAL, Universidad de Ciencias y Artes de América Latina

2010 – 2016  | Lima, Perú

Additional: JavaScript Certification (freeCodeCamp, 2026) · Design System Manager (Design System Camp, 
2024) · UX/UI Design (Interaction Design Foundation, 2018–2021) · User Experience Design (Repensar 
Educativo, 2019)
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Skills

Design Systems & Governance
Token architecture · Token pipelines · Versioned 
NPM libraries · Semantic versioning · Adoption, 
contribution & Governance models · DesignOps

Front-end Development
HTML5 · CSS3 · Astro · JavaScript · React.js · 
Stencil.JS · Tailwind · Git & GitHub

Soft Skills
Technical leadership · Cross-functional Team 
Coordination · Stakeholder communication · 
Strategic product thinking

UX/UI
User research · prototyping · usability testing · 
handoff · Atomic Design · Human-Centered Design

Tools
Figma · Token Studio · Storybook · Notion · Lovable 
/ Figma Make / Claude

Languages

Spanish
Native

English
Professional Working 
Proficiency
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